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DDDDDD -DRIVEN PRODUCT DEVELOPMENT PROCESS
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How to measure designers’ value during the product iteration process?
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Should designers’ performance be evaluated by completion of projects?
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User Researcher Interaction Designer User Interface Designer
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Branding & Campaign Designer Multimedia Designer User Service Executive
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User Researcher
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Market & Environmental Trend Analysis Competitive Analysis User Interviews Questionnaires & Surveys Data Interpretation
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Priority & Rationalization of
Product Requirements

G

Interaction Designer
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Logical Structure of Products
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Follow-up & Problem
Summary



IR EE
AP R

Gathering & Sorting
Feedback
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User Service Executive
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Sorting Problems Based on Experience, Performance,

Bugs, Content, Advertisement, Functions, and etc,.
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Clarifying & Supporting
Person in Charge.
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Traditional Shuttle Bus Mode
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The production process is run through like an assembly line.
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Product Requirements List
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Product Requirements List
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Experience Optimization List
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Experience Optimization List
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User Feedbacks List
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User Feedbacks List
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Product Requirements List
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Product

Basic Parts

Braking System

Safety System
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Experience Optimization List

BEARTZE (BAHE) Basic Parts (upgraded)

HIshZ&4s (BE&H) Braking System (more efficient)

RERS Upgraded Safety System
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User-friendly Requirement
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User Feedbacks List

> MR Appearance Upgrading

Customization
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More Features
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Product Requirements List Experience Optimization List User Feedbacks List
HEAGE Basic Parts AR (BIEHAER) Basic Parts (upgraded) > S MEFH Appearance Upgrading
CIER Braking System SIZhZEZK (FEA) Braking System (more efficient) > MNEEE# Customization
TERE Safety System RBERG Upgraded Safety System > EBEZHE More Features

A ELTK User-friendly Requirement
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Interpreting PMs’ Product Requirements
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Product Requirements List Experience Optimization List User Feedbacks List
HEAGE Basic Parts AR (BIEHAER) Basic Parts (upgraded) > S MEFH Appearance Upgrading
CIER Braking System SIZhZEZK (FEA) Braking System (more efficient) > MNEEE# Customization
TERE Safety System RBERG Upgraded Safety System > EBEZHE More Features

A ELTK User-friendly Requirement
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Interpreting Product Requirements for PMs
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Navigation Requirement
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Portability Requirement
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Sum-up List of Requirement

BAREIR Basic Parts
BERER (BIAER) Basic Parts (upgraded)
PR FH Appearance Upgrading
P E Braking System

FIENZRS (BE&E ) Braking System (more efficient)

RBERY Safety System
ZERE Upgraded Safety System
EIAMEAEX User-friendly Requirement
TMECRTEF Customization

BANHER

Hybrid Power Requirement

RLFBER

Safety Upgrading Requirement




Sum-up List of Requirement

BARBR Basic Parts
BEARSZE (BHALR) Basic Parts (upgraded)
SV F Appearance Upgrading
Iz RS Braking System
HIZhRZ (ER&H) Braking System (more efficient)
RERYG Safety System
RERS Upgraded Safety System
IENAELTK User-friendly Requirement
MMEL R E S Customization
More Features

Navigation Requirement

Portability Requirement

Hybrid Power Requirement

RSEN RS Weather Adaptation Systems

BRI RS Multimedia System
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Spend one week doing design work per month.
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Weekly Version
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Along with increasing of emergency, important, or strategic requirements, the monthly version cannot guarantee solutions’ been given timely. Thus, the weekly version is adopted.
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Weekly Version
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Modules Concentration Strategic Requirements
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Receiving Requirements Functional Requirements Receiving Requirements Functional Requirements Receiving Requirements Commercial Requirements
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Do design work in the first two days of a week.
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Duo Shuttle Bus Mode

V1.0 V2.0 V3.0 V4.0
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Major Version
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Branch of Vital Modules

MENERINERNEM, FOMIURIR, RERZHIT, BREERATmTRE

Separate modules based on one vital function, and release versions simultaneously, in order to insure promptness
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Duo Shuttle Bus Mode

V1.0 V2.0 V3.0 V4.0
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Major Version
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Branch of Vital Modules
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Duo Shuttle Bus Mode

V1.0 V2.0 V3.0 V4.0
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Maximizing Design Resources
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If production iteration and micro-innovation took up all the time,
how should we plan the schedule for a large-scale revision?
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Multi Shuttle Bus Mode

V1.0 V2.0 V3.0 V4.0
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Basic Client
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Large-scale Revision
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Multi Shuttle Bus Mode

V1.0 V2.0 V3.0 V4.0
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gt

ﬁ!l gﬁ. % %1t
Innovation

AEIRhR

Large-scale Revision
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How the value of the designer is measured during the product iteration
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Besides efficiency, quality and workforce engagement are also two necessary dimensions to measure designers’ value.
To judge designers, a criteria with various dimensions is needed. Suitability for the positions is much more important than capacity.
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Whether the designer’s performance appraisal is tied to the project
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Replace KPI with OKR (objectives and key results).Based on the product iteration period,

change the assess period from yearly or semi-yearly to quarterly, monthly, or even bi-weekly.Switch focus from completion of projects to production process
and designers’ ability promotion during it, for example, whether designers used new tools or applied new method.
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Designer
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Know their position in the iteration process
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Designer
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Thus, concern the whole process rather than just a part
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Design Manager
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Arrange the priority of interactive work and user research, and introduce user service executive
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Design Manager
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Thus, promote user experience rather just complete the product requirements, and therefore form closed-loop design of experience
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Entrepreneur
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Know status of resource input.
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Entrepreneur
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Thus, make program decisions rather than just check the schedule frequently
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